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I. CALL TO ORDER   
A. Roll Call 8:03 a.m.
DDA Board Members Present:  Jay McMillan, Jacki Smith, Ed Lane, Chris Johnston, Michael Hennes and Mayor Dave Coulter
DDA Board Members Absent:  Dean Bach, Mindy Cupples, Jerome Raska 

Staff Present: Barry Hicks, Cindy Willcock and Michelle Delacourt
Guests:  Karen Mejia (WA3), Joe Gacioch (Ferndale Asst. City Manager), Capt. Vincent Palazzolo (Ferndale Police) and April Lynch (Ferndale City Manager)
B. Dismissals: Dean Bach (out of town), Mindy Cupples (work) and Jerome Raska (work)  
C. Approval of Minutes January 2016
Motion by Director Smith, seconded by Director Lane to approve the January 2016 minutes as presented.  All Ayes, motion carries.

D. Approval of Minutes Strategic Planning 01/28/16
Motion by Director Lane, seconded by Director Smith to approve the 01/28/16 Strategic Planning minutes as presented.  All Ayes, motion carries.

E. Approval of Minutes Strategic Planning 02/04/16  
Motion by Director Smith, seconded by Director Lane to approve the 02/04/16 Strategic Planning minutes as presented.  All Ayes, motion carries.
F. Approval of Agenda
Motion by Mayor Coulter, seconded by Director Hennes approve agenda as presented. All Ayes, motion carries.
II. CONSENT AGENDA
A. Committee Reports

B. DDA Staff Reports

C. Finance Report

D. Holiday Hoof Financial Report

E. 2016 Event Calendar

Motion by Director Lane, seconded by Director Smith to move Consent agenda item (E) to VI Regular Agenda Item (E) and approve the Consent Agenda as amended. 
Discussion:  Finance Report is pulled directly from BS&A.  A meeting needs to be set with the City to discuss items that appear to be entered incorrectly based on DDA internal records. 

All Ayes, motion carries.
III. CALL TO AUDIENCE
Capt. Palazzolo introduced himself and provided a recap of a meeting with OM Willcock about how the Police Department and DDA can work together to better serve downtown businesses and visitors, including providing updates on incidents in the district on a regular basis, crime trends, communicating with the police, providing information on safety tips to be shared via eblasts/website/blog, starting a crime prevention program.  The department wants to meet with all new businesses to introduce themselves and make business owners comfortable and aware of services such as assistance with keys locked in to cars and escorts to vehicles for employees.  Director Johnston noted that Ferndale is lucky that so many partners want the same thing.  Mayor Coulter expressed his excitement that Palazzolo is the Ferndale’s new captain, explaining that it was a difficult promotion to get and one of the things that stood out was his commitment to community policing.  The DDA and PD will continue to work together
IV. COMMUNITY ORGANIZATION REPORTS
A. Chamber of Commerce





Jay McMillan
Planning for the June 6th Rainbow Run is in full swing.  Membership recruitment is going well and staff is concentrating on member engagement.  The Executive Director search is continuing and interim ED Carol Jackson and staff continue to move forward.  The Artist in you program has evolved into a community project – schools, Chamber, Ferndale Arts and Cultural Commission, and the DDA was asked to consider a $400 contribution to sponsor a piece and be part of the collaboration.
B. Woodward Avenue Action Association (WA3) 


Karen Mejia
WA3 went through an organizational assessment and will now focus on applying the consultant’s recommendations.  There have been some changes in leadership, with the board chair and executive director stepping down and Tim Ross assuming the chairman role.  They do not plan on looking for an executive director at this time, probably next year or the end of this year.  Financially the organization is in a good place and have received approval to do an M1 mobile app.  Next steps for the app include meeting with the developers and then pulling in stakeholder cities.  Complete Streets promotion continues.
C. Ferndale Public Schools 
The schools had a conflicting meeting but will plan on attending future DDA Board meetings.  City Manager Lynch noted that the schools have an RFP out on the Taft and Wilson properties, but there probably won’t be a decision on what type of development will happen until this summer.  OM Willcock relayed information received via email from Superintendent Prewitt requesting input from the business community on what skilled worker positions they are having difficulty filling and therefore what areas they should be preparing students for to be employed.  He also inquired whether anyone knew where high schoolers can get training, especially during the school day, or if anyone was willing to provide training.
V. ACTION ITEMS
A. Downtown Committee Parking Recommendation
The Downtown Committee was formed at the request of the Mayor and DDA Chair to provide recommendations on the next steps to address parking within the downtown.  The committee was comprised of stakeholders representing businesses (restaurants, retail and other), property owners, community members, the City and DDA and as part of the process they meet almost bi-weekly, reviewed studies and reports, listened to experts and discussed a wide variety of options, ideas and opinions.  After weighing all the options, it is the recommendation of the Committee that parking decks/mixed use developments need to be constructed on both the east and west side of Woodward, with the first choice being to begin on the east side.  The City Hall lot (#11) was preferred as it offered more parking spaces as well as potential for a liner building for office/residential/retail use, however the Library and Falvey lots (#10 and #9) is also being considered and final determination will be based on feasibility and bonding.  Once completion of the east side structure is complete, the Committee is recommending immediate commencement of a structure on the Troy lot (#6) on the west side of Woodward.  The Committee also is making some non-capacity recommendations including development of a pilot downtown valet service, development and implementation of a concentric parking system, a percentage cap on the allowable square footage of restaurant/bar establishments in the downtown prior to the completion of any capacity-increasing project and the creation of an exemption to the off street parking requirements in the 
CBD for any newly converted or created office space.
Moved by Director Hennes, seconded by Director Lane, that the DDA supports the recommendations of the Downtown Parking Committee of the potential for constructing a parking deck and associated liner building on the current City Hall lot known as lot #11 and requests that City Council investigate the feasibility of moving these recommendations forward.  All Ayes, motion carries.

B. BUILD Application:  Howe’s Bayou 
A BUILD application was submitted to the Design Committee and after review, they recommend approval for reimbursement for signage and façade improvements in the amount of $4,865, with the caveat that the application process was done backwards (application submitted after the work was done) and to allocate funding to do partial reimbursement this fiscal year and partial next fiscal year.  Of the current $15,000 budgeted for BUILD reimbursements, $13,555 has been paid out this year, leaving $1,455 available.  ED Hicks noted that he was unaware of the Magic Bag BUILD reimbursement and had removed the entire budgeted $15,000 from the budget in order to help balance it and stated his recommendation would be to not reimburse anything, strictly based on budget..  Director Hennes provided background on the renovations.  Discussion was had regarding whether or not a decision could be reached at this time, pending the budget process being completed.  

Motion by Director Smith, seconded by Director Lane that the DDA Board look at final approval of the Howe’s Bayou BUILD application once we know what our budget is for fiscal year 2015-16 has been amended and finalize and budget for fiscal year 2016-17 has been approved and that support of this project for $4,865 be a priority.  Ayes:  McMillan, Smith, Lane, Johnston, Coulter; Nays: none; Abstention:  Hennes.  Motion carries.
C. Annual Main Street Conference
The 2016 National Main Street Conference is scheduled for May 23-25 in Milwaukee, WI.  Following a meeting with the Executive Board, ED Hicks prepared an estimate of cost to send him to the conference of $1,535 but noted that number could fluctuate

Motion by Director Lane, seconded by Director Smith to authorize the Executive Director attend the National Main Street 2016 conference and to approve the proposed budget allowing for minor modifications.  All Ayes, motion carries.
VI. REGULAR AGENDA & BUSINESS INFO ITEMS
A. UPDATE: City Hall Renovations
Build-out of the space is nearly completed and packing/sorting of the current location is ongoing.  Anticipated date to move into new space is the end of April.  
B. Office Hours
City Hall modified their hours and one of the reasons is for energy efficiency.  The DDA may try to mimic City Hall hours once we move to keep in line with energy and cost savings.
C. Annual Planning Meeting Reminder
Monday, February 28th from 5:30-8pm in Council Chambers
D. Annual Main Street Checklist Event – March 10th, 2016
March 10th during regularly scheduled DDA Board meeting
VII. CALL TO COMMITTEE CHAIRS, BOARD MEMBERS & STAFF
Capt. Palazzolo thanked the Board for allowing him to attend the meeting and noted that he is a business owner and understands some of the conflicts faced.  He asked for opinions on security cameras in parking lots and said there may be a way to collaborate with businesses and the police department.

Director Smith noted she is really enjoying the strategic planning process

VIII. 
ADJOURNMENT

Motion by Mayor Coulter, seconded by Director Lane to adjourn meeting.  All Ayes, meeting adjourned at 9:48 a.m.
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