


























Datwn

- MEMO

To: DDA Board of Directors

From: Barry Hicks, Ferndale DDA Executive Director
CC: none

Date: 11/07/2017

Re: 2017 Downtown Business by Category

In October of 2017, Community Development Intern, Mara Braciszewski, used the DDA to
compile a list of businesses separated by category in the downtown. This was made possible
by the DDA'’s efforts over the past two years to collect information about our downtown
businesses and compile this information in our Customer Relationship Management software.
| wanted to share this information with you because | thought you may appreciate the efforts
made by the City’s intern and to see what having an effective and functional CRM software
platform can do by making it easy to collect and store data. This is directly related to the DDA’s
Key Thrust to be ‘Data and Plan Driven’ from the Strategic Plan.

Beauty 3
Pharmacy 3
Financial 7
Media 7
Home 8
Fashion 10
General and Grocery 11
Art and photography 11
Automotive 11
Community and civic organizations 17
Services 27
Specialty 31
Professional services 35
Personal care 44
Health and fitness 44
Dining and entertainment 83
Total 352
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Downtown Ferndale Businesses
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Recommended Actions
To RECEIVE the memo as part of the consent agenda.
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11/06/2017 04:11 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF FERNDALE PAGE: 1/3

User: Bhicks Fund 248 Downtown Development Authority
DB: Ferndale
PERIOD ENDING 11/30/2017
YTD BALANCE ACTIVITY FOR AVAILABLE

2017-18 11/30/2017 MONTH 11/30/2017 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Revenues
Dept 000-General
248-000-402.000 Property taxes 418,400.00 252,543.77 0.00 165,856.23 60.36
248-000-402.001 Property Taxes - personal 0.00 0.00 0.00 0.00 0.00
248-000-402.005 Property Taxes - Loss in Change of PPT 0.00 0.00 0.00 0.00 0.00
248-000-402.200 Reimbursement for PPT Loss 0.00 0.00 0.00 0.00 0.00
248-000-403.100 Property Tax Chargebacks 0.00 0.00 0.00 0.00 0.00
248-000-404.000 Voted Property taxes 56,000.00 39,004.32 0.00 16,995.68 69.65
248-000-404.001 Voted Property taxes - personal 0.00 0.00 0.00 0.00 0.00
248-000-523.000 Federal grant 0.00 0.00 0.00 0.00 0.00
248-000-545.000 State grant 3,000.00 0.00 0.00 3,000.00 0.00
248-000-550.010 State PPT Loss Reimbursement 0.00 0.00 0.00 0.00 0.00
248-000-610.000 Participation fees 0.00 0.00 0.00 0.00 0.00
248-000-665.000 Interest income 0.00 0.00 0.00 0.00 0.00
248-000-675.000 Contributions 25,000.00 6,440.00 900.00 18,560.00 25.76
248-000-675.500 Contributions - DDA - Public Art 1,000.00 22.00 0.00 978.00 2.20
248-000-676.101 General Fund contrb. 0.00 0.00 0.00 0.00 0.00
248-000-695.000 Miscel laneous income 0.00 0.00 0.00 0.00 0.00
248-000-698.000 Net unrealized gains 0.00 0.00 0.00 0.00 0.00
248-000-699.661 Transfer In from Motor Pool 0.00 0.00 0.00 0.00 0.00
248-000-699.677 Transfer In from HR Fund 0.00 0.00 0.00 0.00 0.00
Total Dept 000-General 503,400.00 298,010.09 900.00 205,389.91 59.20
TOTAL REVENUES 503,400.00 298,010.09 900.00 205,389.91 59.20
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User: Bhicks Fund 248 Downtown Development Authority
DB: Ferndale
PERIOD ENDING 11/30/2017
YTD BALANCE ACTIVITY FOR AVAILABLE

2017-18 11/30/2017 MONTH 11/30/2017 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Expenditures
Dept 000-General
248-000-706.000 Full Time Personnel 151,744.00 53,178.86 5,836.31 98,565.14 35.05
248-000-707.000 Part-Time Personnel 0.00 0.00 0.00 0.00 0.00
248-000-709.000 Overtime 0.00 0.00 0.00 0.00 0.00
248-000-714.000 Holiday Pay 0.00 0.00 0.00 0.00 0.00
248-000-714.100 Sick Pay - Annual 0.00 0.00 0.00 0.00 0.00
248-000-715.000 Social Security 11,608.00 4,038.35 446 .47 7,569.65 34.79
248-000-716.000 Health - premiums 0.00 0.00 0.00 0.00 0.00
248-000-716.100 Health Insurance 17,624.00 3,904.69 456.76 13,719.31 22.16
248-000-716.110 Health Insurance - EE Contribution (2,350.00) (138.30) (15.00) (2,211.70) 5.89
248-000-716.115 Health Insurance - Retiree 0.00 0.00 0.00 0.00 0.00
248-000-716.150 Health Insurance Waiver 0.00 0.00 0.00 0.00 0.00
248-000-716.736 Health - OPEB Funding 0.00 0.00 0.00 0.00 0.00
248-000-717.000 Life Insurance - EE 211.00 106.83 26.40 104.17 50.63
248-000-718.000 Pension- ICMA-RC 401 10,622.00 3,695.22 408.54 6,926.78 34.79
248-000-719.000 Fringe Benefits 0.00 0.00 0.00 0.00 0.00
248-000-721.000 Longevity 0.00 0.00 0.00 0.00 0.00
248-000-725.000 Workers Compensation 850.00 1,120.49 0.00 (270.49) 131.82
248-000-730.000 Postage, Mail processing 500.00 0.00 0.00 500.00 0.00
248-000-740.000 Operating Supplies 25,000.00 1,993.22 0.00 23,006.78 7.97
248-000-747.000 Grant Activity 3,000.00 0.00 0.00 3,000.00 0.00
248-000-752.000 Motor Fuel / Lubricants 1,000.00 0.00 0.00 1,000.00 0.00
248-000-775.000 Repair & Maintenance 1,000.00 0.00 0.00 1,000.00 0.00
248-000-802.000 Audit/Actuarial Fees 1,000.00 0.00 0.00 1,000.00 0.00
248-000-818.000 Contractual Services 28,000.00 (86.25) 0.00 28,086.25 (0.31)
248-000-853.000 Phone/Communications 0.00 0.00 0.00 0.00 0.00
248-000-853.116 Telecom - Cell Phone EE Reimb. 2,340.00 0.00 0.00 2,340.00 0.00
248-000-873.000 Training/Education 15,000.00 25.06 0.00 14,974.94 0.17
248-000-885.000 Special programs 30,000.00 1,691.80 0.00 28,308.20 5.64
248-000-900.000 Printing & Publishing 10,000.00 437.50 0.00 9,562.50 4.38
248-000-914.000 Liability Insurance 1,800.00 0.00 0.00 1,800.00 0.00
248-000-920.000 Utilities 7,600.00 3,635.04 0.00 3,964.96 47.83
248-000-931.000 Facilities Maintenance 144,000.00 53,584.00 0.00 90,416.00 37.21
248-000-940.200 Equipment Leases - Non-City owned 0.00 0.00 0.00 0.00 0.00
248-000-942.000 Building Rental 1,800.00 0.00 0.00 1,800.00 0.00
248-000-943.000 Equip Rental Alloc - General Fund 1,800.00 272.98 0.00 1,527.02 15.17
248-000-956.000 Miscel laneous 102,800.00 0.00 0.00 102,800.00 0.00
248-000-958.000 Memberships & Dues 3,500.00 0.00 0.00 3,500.00 0.00
248-000-961.101 General Fund Admin Allocation 16,852.00 0.00 0.00 16,852.00 0.00
248-000-968.000 Depreciation Expense 0.00 0.00 0.00 0.00 0.00
248-000-970.000 Bad Debt 0.00 0.00 0.00 0.00 0.00
248-000-974.000 Public Improvements 18,000.00 0.00 0.00 18,000.00 0.00
248-000-977.000 Capital Outlay 5,000.00 0.00 0.00 5,000.00 0.00
248-000-996.000 Interest Expense 0.00 0.00 0.00 0.00 0.00
Total Dept 000-General 610,301.00 127,459.49 7,159.48 482,841.51 20.88
TOTAL EXPENDITURES 610,301.00 127,459.49 7,159.48 482,841.51 20.88
Fund 248 - Downtown Development Authority:
TOTAL REVENUES 503,400.00 298,010.09 900.00 205,389.91 59.20
TOTAL EXPENDITURES 610,301.00 127,459.49 7,159.48 482,841.51 20.88

NET OF REVENUES & EXPENDITURES (106,901.00) 170,550.60 (6,259.48) (277,451.60) 159.54
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- MEMO

To: DDA Board of Directors

From: Barry Hicks, Ferndale DDA Executive Director
CC: none

Date: 11/07/2017

Re: MDA Legislative Update

Please see the attached Legislative Update from the Michigan Downtown Association
regarding SB 393, the “Recodified Tax Increment Financing Act.”

Recommended Actions
To RECEIVE the memo as part of the consent agenda.
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November 2, 2017
A Quick Report on the hearing today on SB 393, the “Recodified Tax Increment Financing Act”
From Jean Doss, Capitol Services, Inc.

Today, the Senate Economic Development and International Investment Committee, chaired by
Sen. Ken Horn (R-Frankenmuth), held a hearing on Senate Bill (SB) 393, sponsored by Sen. Horn.
The hearing was for testimony only; no vote was taken. A draft “substitute” (a revised version)
for SB 393 with changes was not ready in time for today’s hearing, but should be released
shortly. The Chair will ask the committee to adopt the substitute next Thursday, November 9,
and then take a vote on the revised bill.

Nathan Mack, Co-Chair of MDA's Legislative and Advocacy Committee (and Executive Director
of the Jackson Downtown Development Authority) represented MDA at the hearing, and
indicated MDA'’s support for the bill (Thank you Nate, for doing a great job representing MDA!).
The Michigan Municipal League (MML) and the Michigan Township Association (MTA) also
provided brief comments, indicating that they support the bill “in concept.” The Michigan
Association of Counties (MAC) indicated that it was ‘neutral’ on the bill.

SB 393, is identical to the bill passed by the Senate last year (which died in House Local
Government Committee) and essentially would do the following:

-- Recodify several tax increment financing (TIF) statutes (so all current TIF statutes are
moved into one “Act” in Michigan Compiled Laws).

-- Establish reporting requirements for previously created authorities and authorities created
under the proposed Act, and penalties for noncompliance with those requirements.

-- Require authorities to hold informational meetings.

-- Provide for the continuation of a liability or obligation of an authority under a statute that
the bill would repeal.

The bill would repeal the Historic Neighborhood Tax Increment Finance Authority Act and the
Private Investment Infrastructure Funding Act.

MDA supports this bill, sponsored by Sen. Horn, a champion of DDAs, because it provides a
counter-balance to more draconian ‘reforms,” and because of Sen. Horn’s work to craft a bill

that does not impose undue administrative burdens on DDAs.

To review a nonpartisan analysis of the bill, see the attached document or go to:



http://www.legislature.mi.gov/documents/2017-2018/billanalysis/Senate/pdf/2017-SFA-0393-
G.pdf

What'’s next?

As mentioned above, we expect the draft substitute for SB 393 to be adopted and then voted
on by the Senate Economic Development Committee next Thursday. While we are waiting to
see the actual substitute (or revised version) of SB 393, it’s our understanding that it will
include changes addressing a few remaining issues for MDA, MML, and MTA that were not
resolved last session (Sen. Horn and his staff made numerous changes to the bill last year in
response to MDA’s feedback). We have also learned that the new version will change the
current law which requires DDAs to submit an annual report to the Department of Treasury, to
instead require all TIF authorities to submit an annual report to the Michigan Strategic
Fund/MEDC. This change is supported in concept by MML and MTA. MDA’s Board has
expressed concern with this change.

Stay tuned!


http://www.legislature.mi.gov/documents/2017-2018/billanalysis/Senate/pdf/2017-SFA-0393-G.pdf
http://www.legislature.mi.gov/documents/2017-2018/billanalysis/Senate/pdf/2017-SFA-0393-G.pdf

RECODIFIED TAX INCREMENT FINANCING ACT S.B. 393:
: SUMMARY OF INTRODUCED BILL
IN COMMITTEE

Senate Fiscal Agency ANALYSIS Telephone: (517) 373-5383

” BILL
f4 P- 0. Box 30036 Ko Fax: (517) 373-1986
S =~ ¥ Lansing, Michigan 48909-7536

Senate Bill 393 (as introduced 5-18-17)
Sponsor: Senator Ken Horn
Committee: Economic Development and International Investment

Date Completed: 11-2-17
CONTENT

The bill would enact the "Recodified Tax Increment Financing Act" to do the
following:

-- Recodify several tax increment financing (TIF) statutes.

-- Establish reporting requirements for previously created authorities and
authorities created under the proposed Act, and penalties for noncompliance
with those requirements.

-- Require authorities to hold informational meetings.

-- Provide for the continuation of a liability or obligation of an authority under a
statute that the bill would repeal.

The bill would repeal the Historic Neighborhood Tax Increment Finance Authority
Act and the Private Investment Infrastructure Funding Act.

(The Historic Neighborhood Tax Increment Finance Authority Act allows the establishment of
a TIF authority within the boundaries of a historic district if the governing body of a
municipality determines that is necessary to halt property value deterioration and increase
property tax valuation in a residential district. The Private Investment Infrastructure Funding
Act allows municipalities to enter into "negotiating partnerships", which are collaborative
efforts between public entities governing the development and financing of public facilities;
and allows public entities to solicit or negotiate with private sector investors for funding, and
repay the investors with tax increment revenue.)

Recodified TIF Acts

The proposed Act would recodify the downtown development authority Act, the Tax Increment
Finance Authority Act, the Local Development Financing Act, the Nonprofit Street Railway Act,
the Corridor Improvement Authority Act, the Water Resource Improvement Tax Increment
Finance Authority Act, and the Neighborhood Improvement Authority Act. The recodified
provisions of these Acts would be "Parts" of the proposed Act.

Generally, each Act would be recodified with several changes that would be similar for each
part. Except in the Nonprofit Street Railway Part, each part would omit existing provisions
that are similar or identical to the following:

-- The requirement that an authority annually submit to the governing body of the

municipality and the State Tax Commission a report on the status of the tax increment
financing plan.
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-- The ability of the Commission to institute proceedings to compel enforcement of the Act.
-- The ability of the Commission to promulgate rules necessary for the administration of the
Act.

Generally, each of the TIF Acts states that a tax increment finance plan cannot be abolished
until the principal of and interest on bonds issued pursuant to the Act have been paid or funds
sufficient to make the payment have been segregated. Except in the Nonprofit Street Railway
Part, the bill states in each part that a TIF plan could not be abolished, allowed to expire, or
otherwise terminated until the principal of, and interest on, bonds issued pursuant to the part
had been paid or funds sufficient to make the payment had been segregated.

(In general, a tax increment finance plan is a plan for an authority to "capture" revenue from
incremental increases or value in a designated area or district, and to spend the revenue to
develop the area or finance a specific project.)

Authority Reporting Requirements

Under Part 9 of the proposed Act, each municipality that had created an authority or that
created an authority would have to create a website or use the existing website of the
municipality that was operated and regularly maintained with access to authority records and
documents for the fiscal year beginning on the Act's effective date, including all of the
following:

-- Minutes of all board meetings.

-- Annual budget, including encumbered and unencumbered fund balances.

-- Annual audits.

-- Currently adopted development plan, if not included in a TIF plan.

-- Currently adopted tax increment finance plan, if currently capturing tax increment
revenue.

-- Current authority staff contact information.

-- A listing of current contracts with a description of those contracts and other documents
related to management of the authority and services provided by the authority.

Additionally, the municipality would have to include on the website an updated synopsis of
activities of the authority, which would have to include all of the following, if any:

-- For any tax increment revenue described in the annual audit that was not spent within
five years of its receipt, a description of the reasons for accumulating those funds, a time
frame when the fund would be spent, the uses for which the fund would be spent, and, if
any funds had not been spent within 10 years of their receipt, the amount of those funds
and a written explanation of why those funds had not been spent.

-- A list of authority accomplishments, including progress made on development plan and
tax increment finance plan goals and objectives for the immediately preceding fiscal year.

-- A list of authority projects and investments, including active and completed projects for
the immediately preceding fiscal year.

-- A list of authority events and promotional campaigns for the immediately preceding fiscal
year.

These reporting requirements would apply to records and documents related to fiscal years
as follows:

-- For the fiscal year in which the proposed Act took effect, the records and documents for
that fiscal year.
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-- For the fiscal year one year following the Act's effective date, the records and documents
for that fiscal year and the immediately preceding fiscal year.

-- For the fiscal year two years following the Act's effective date, the records and documents
for that fiscal year and the two immediately preceding fiscal years.

-- For the fiscal year three years following the Act's effective date, the records and
documents for the fiscal year and the three immediately preceding fiscal years.

-- For the fiscal year four years following the Act's effective date and each subsequent fiscal
year, the records and documents for the fiscal year and the four immediately preceding
fiscal years.

The reporting requirements would not take effect until 180 days after the end of an authority's
current fiscal year as of the Act's effective date.

If the municipality creating an authority did not have an existing website and chose not to
create a website, the municipality would have to maintain the required records at a physical
location within the municipality that was open to the public.

Informational Meetings

Each year, the board of an authority would have to hold at least two informational meetings.
At least 14 days before the date of an informational meeting, notice of the meeting would
have to be posted on the municipality's or authority's website, and the board of the authority
would have to mail notice of the meeting to the governing body of each taxing jurisdiction
levying taxes that were subject to capture by an authority under the proposed Act. As an
alternative to mailing notice of the informational meeting, the board of the authority could
notify the clerk of the governing body of each taxing jurisdiction by electronic mail. The
informational meetings could be held in conjunction with other public meetings of the
authority or municipality.

TIF Account Reporting

Annually, on a form and in the manner prescribed by the Department of Treasury, an authority
that was capturing tax increment revenue would have to submit to the governing body of the
municipality, the governing body of a taxing unit levying taxes subject to capture by an
authority, and the Department a report on the status of the tax increment financing account.
However, an authority could submit by electronic means a report to the governing body of
the municipality and the governing body of a taxing unit levying taxes subject to capture by
the authority. The report would have to include all of the following:

-- The name of the authority.

-- The date the authority was formed, the date the TIF plan was set to expire or terminate,
and whether the plan expired during the immediately preceding fiscal year.

-- The date the authority began capturing tax increment revenue.

-- The current base year taxable value of the tax increment financing district.

-- The unencumbered and encumbered fund balance for the immediately preceding fiscal
year.

-- The amount and source of revenue in the account, including the amount of revenue from
each taxing jurisdiction.

-- The amount in any bond reserve account.

-- The amount and purpose of expenditures from the account.

-- The amount of principal and interest on any outstanding bonded indebtedness.

-- The initial assessed value of the development area or authority district by property tax
classification.

-- The captured assessed value retained by the authority, by property tax classification.
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-- The tax increment revenue received for the immediately preceding fiscal year.

-- Whether the authority amended its development plan or its TIF plan within the
immediately preceding fiscal year and, if the authority amended either plan, a link to the
current development plan or tax increment financing plan that was amended.

-- Any additional information the governing body of the municipality or the Department
considered necessary.

The report would have to be filed with the Department of Treasury at the same time as the
annual financial report was filed with the Department under the Uniform Budgeting and
Accounting Act. The report would have to be made available to the public on the authority's
website, or if the authority did not have a website, then on the municipality's website.
However, if the municipality creating an authority did not have an existing website and chose
not to create a website, the municipality would have to maintain records at a physical location
within the municipality that was open to the public.

Within 90 days of the proposed Act's effective date, each authority would have to send a copy
or an electronic mail link of its currently adopted development plan or its currently adopted
tax increment finance plan, if separate from the development plan, to the Department. The
documents would have to be sent in the form and manner determined by the Department.

Enforcement & Compliance

Under Part 9, the Department could institute proceedings to compel enforcement of the
proposed Act and would have to send written notification of a violation to an authority that
failed to comply with the Act, to each taxing jurisdiction that had tax increment revenue
captured by the authority, and to the governing body of the municipality that established the
authority. The written notification would have to specifically detail the authority's
noncompliance with the Act.

If the Department notified an authority in writing that it failed to comply with any provision
of the Act, and after 60 days following receipt of that notice the authority did not comply, the
authority could not capture any tax increment revenue that was in excess of amounts
necessary to pay bonded indebtedness or other obligations for the period of noncompliance.
During the period of noncompliance, an authority could not amend or approve a tax increment
financing plan. If the period of noncompliance exceeded two consecutive years, the authority
could not capture TIF revenue that was in excess of amounts necessary to pay bonded
indebtedness or other obligations without a resolution of authorization of the municipality that
created the authority and each taxing jurisdiction whose ad valorem taxes were subject to
capture by the authority. Any excess funds captured would have to be returned to the taxing
jurisdiction from which they were captured according to the part under which they were
captured.

The Department could promulgate rules necessary for the administration of the Act.

The use of "authority" and "municipality" in Part 9 would refer to an authority and municipality
as used in each part except the Nonprofit Street Railway Part.

Repealed Act Transition

The repeal of a statute or section of law by the bill would not relinquish any penalty, forfeiture,
or liability, whether criminal or civil in nature, and that statute or section of law would have
to be treated as still remaining in force as necessary for the purpose of instituting or sustaining
any proper action or prosecution for the enforcement of the penalty, forfeiture, or liability.
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A bond, note, or any other obligation issued by or on behalf of an authority under a statute
or section of law repealed by the bill would have to continue in effect under its original terms
under the corresponding part of the proposed Act. A contractual right, duty, or obligation
relating to an authority under a statute or section of law repealed by the bill would continue
and remain with the authority under the corresponding part of the Act. A development plan
or a TIF plan developed by an authority under a statute or section of law repealed by the bill
would remain in effect with the authority under the corresponding part of the Act.

Members of a board of an authority created under a statute or section of law repealed by the
bill with the same or similar name and functions would continue in office for the duration of
the terms of office for which they were appointed. Members would have to be appointed under
the proposed Act only as terms of the former members expired or vacancies occurred.
Members of the board of an authority created under a statute or section of law repealed by
the bill could be appointed to the new board to succeed themselves subject to any limits for
the total period of service set forth under the Act.

Legislative Analyst: Drew Krogulecki
FISCAL IMPACT

The bill would increase administrative costs of the Michigan Department of Treasury by a
minimal amount, increase the local administrative costs of some tax increment financing
authorities (TIFAs), and, in cases of TIFA noncompliance with expanded reporting
requirements, would increase revenue to other local units of government. The expanded
financial and activity reporting requirements under the bill would apply to downtown
development authorities, tax increment financing authorities, local development finance
authorities, corridor improvement authorities, water resource improvement authorities, and
neighborhood improvement authorities. These TIFAs would be required to submit to the
Department of Treasury reports that would be more detailed than those required under
current law; make those reports publicly available either online or at the municipal premises;
and hold informational meetings. The cost of complying with these requirements would vary
by locality depending on the number and complexity of projects and the availability of
authority or municipal personnel to prepare the reports. A TIFA that did not comply with the
reporting requirements after receiving notice of noncompliance from the Department would
be limited in the amount of tax increment revenue that it could collect to the amount
necessary to pay bonded indebtedness and other obligations. A local unit of government
subject to tax capture within a noncompliant TIFA could see increased local revenue if
captured tax revenue in excess of the amount needed by the TIFA for bonded indebtedness
were returned to the local government that levied the tax.

Fiscal Analyst: Elizabeth Pratt

SAS\S1718\s393sa
This analysis was prepared by nonpartisan Senate staff for use by the Senate in its deliberations and does not constitute an official
statement of legislative intent.
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November 2, 2017

Chairman Horn, and Members of the Senate Economic Development and
International Investment Committee, thank you for the opportunity to speak
to you today.

My name is Nathan Mack, | am the Co-Chair of the Michigan Downtown
Association’s Legislative and Advocacy Committee. | am also the Executive
Director of the Jackson Downtown Development Authority.

Founded in 1980, the Michigan Downtown Association (MDA) is a state-
wide, non-profit organization and a driving force in the interest and growth
of downtowns and communities throughout Michigan.

On behalf of the Michigan Downtown Association, | want to thank the
sponsor and his staff, and policy staff for the many hours they have
devoted to working with our organization on Senate Bill 393 (and its
predessor from last session, Senate Bill 1026).

MDA supports the bill before you today. We understand a substitute is
being developed that addresses a few more issues identified by MDA and
other key stakeholders.

This legislation is a thoughtful approach to addressing the perceived issues
related to our state’s various tax increment financing authorities (TIFA).

e Our members support transparency and accountability for any entity
entrusted with taxpayer dollars. Right now:

¢ Downtown Development Authority meetings are public and governed
by the provisions of the Open Meetings Act.

e Every year a DDA Board must adopt a budget. That budget must be
consistent with the downtown development plan.

e Then, the municipality’s governing body must approve the DDA’s
budget.



e All records associated with this process are public and all the
meetings are public.

e Our members comply with the annual reporting requirement for
DDAs, as outlined in statute.

Our members support SB 393, and are grateful for the sponsors work to
ensure the changes in the bill do not impose any undue administrative
burdens on DDAs.

Thank you for your consideration of my comments. | will try to answer any
guestions you may have at this time.
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- MEMO

To: DDA Board of Directors

From: Barry Hicks, Ferndale DDA Executive Director
CC: none

Date: 11/07/2017

Re: Lyft Co-Marketing Agreement

The Executive Director has negotiated a deal that would allow the DDA to partner with Lyft to
provide ride sharing services to people that would like to get to and from downtown Ferndale.
The promotional period would last from November 9", 2017, through February 8", 2018. The
intent is to utilize their services to increase ride-sharing as a viable option for customers and to
promote the services throughout the holidays. The offer would have two major components:

1. Lyft will provide codes to new customers that come to downtown Ferndale that would
provide a $10 off discount during the duration of the co-marketing agreement.

Use discount code GOFERNDALE

2. Ferndale business owners can work with Lyft to generate unique codes specific to their
business to provide incentives to users coming to their business.

After this initial period, Lyft will provide ridership and user data and the DDA and Lyft may
consider extending the offer or develop new offers in February 2018.

Through this agreement, Lyft offers to fund the initial discounts during this period will provide
marketing materials, both digital and hard-copy, to the DDA for distribution.

The DDA will offer marketing services which includes posting Lyft offers to their social media
and to the DDA website and through the distribution of flyers and postcards to businesses.

Please review the last two pages (the attachments) of the contract for more specific details
about what each party agrees to provide. Also Attached are mock-ups of posters and discount
cards.

Recommended Actions

To AUTHORIZE the DDA Chairman to enter into a Co-Marketing agreement with Lyft, Inc. in
accordance with the terms presented, subject to minor modification for Effectuation.
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Poster Mock-Up

Business Card Mock-Up

Use Discount Code: GOFERNDALE
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Elliot Darvick
General Manager

11/3/17



Elliot Darvick

General Manager
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- MEMO

To: DDA Board of Directors

From: Barry Hicks, Ferndale DDA Executive Director
CC: none

Date: 11/07/2017

Re: Capital Improvement Project Programing

Each year the City of Ferndale requests Capital Improvement Projects be submitted through
the City's Capital Improvement Plan process. These projects are any major expenses (in
excess of $10,000) that may be one-time or reoccurring throughout multiple years. Submittal
of these projects does not necessarily guarantee they will be implemented. However, they do
act as a placeholder so that City Council can see the costs for various projects and take this
information into consideration when planning their budget for future years.

The types of expenses that would not be included would be any current contracts or regular
on-going expenses, such as downtown maintenance (aka - Worry-Free). The types of
expenses that should be included may be installation of new fixtures or streetscape projects,
or plans, such as the revision of the DDA’s 2012 downtown Development Plan.

The proposed projects that the Executive Director would like to submit at this time include the
following:

Project Name Description Estimated Project Cost
Vester Street The design and reconstruction of | $1.35 million

Vester Street between Woodward
Avenue and Bermuda Street to match
existing downtown streetscapes.
Woodward & Nine Mile | The replacement of the crosswalks | $30-$50,000
Crosswalks and Woodward & Nine Mile. Cost
estimate is for painted/laminate
materials.  Stamped concrete or
actual bricks are more expensive.
Farmer's Market or | Covering the parking lot between the | $1.5 million
event space on library | library and Foley Mansfield building
parking lot. so that it could be converted to an
event space on an as-needed basis
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Revision of Downtown | Updating the 2012 downtown | $80,000
Development Plan development plan to reflect current
City and DDA goals and objectives

Recommended Actions

To APPROVE the DDA Capital Improvement Plan (CIP) as presented and to direct the
Executive Director to be enter the DDA'’s projects in to the City of Ferndale’s CIP.
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- MEMO

To: DDA Board of Directors

From: Barry Hicks, Ferndale DDA Executive Director
CC: none

Date: 11/07/2017

Re: 2017 Strategic Plan Check-In

On January 26", 2017, the DDA Board of Directors met with members from the DDA
Committees, City Council, City Staff, and members of the public, to review their Strategic Plan.
Minor updates were made and approved at the subsequent DDA Board Meeting.

Key Thrusts

The key thrusts are the top five (5) areas the DDA has chosen to focus on. While it is
understood that there are more things we would like to direct our attention to and more projects
will often develop throughout the year, these initiatives are the ones that take priority. We
always do our best to make the most of the resources available to us through our partnerships
and the generous private business community in Ferndale.

The Key Thrust categories are:
e Branding & Communication
e Business Resource
e Value of Downtown Experience
e Volunteer Base
e Data & Plan Oriented

Attached is a document that summarizes the key thrusts and initiatives and provides
information on the top two projects for each area. Considerations for the January 25, 2018
Strategic Planning session is included. Comments and feedback are encouraged at this time
to allow for preparation and development prior to the next session.

Recommended Actions
To RECEIVE the DDA 2017 Strategic Plan Check-In.
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In the beginning of each calendar year, the Ferndale Downtown Development Authority
(DDA) develops their Strategic Plan which act as a guide that directs their goals and
objectives. The DDA works closely with the Ferndale City Council to set priorities and to
collaborate on initiatives in order to bring focus and direction.

The Ferndale DDA is a member of the Main Street Oakland County program and follows
the general guidelines outlined by the National Main Street Program when it comes to
Strategic Planning. However, In 2015, the DDA completely changed the way they develop
a Strategic Plan and set a new bar by having a simplified one-page plan which is now
being used by other Main Street communities across Oakland County. In this plan, the
DDA Board of Directors identified five (5) Key Thrusts to focus their attention on with this
new process:

e Branding & Communication

e Business Resource

e Value of Downtown Experience
e Volunteer Base

e Data & Plan Oriented

Each of these Key Thrusts broadly describes an area to identify projects which will bring
an emphasis to accomplish an objective which the DDA Board of Directors has identified
as important. This is not to say other projects or initiatives are not important, but rather this
is to act as a guide to remember what priorities were set each year.

Since 2015, the City Council has revised their goals and objectives and adopted a new
Master Land Use Plan which discusses what direction the city is heading in. In 2018, the
DDA Board of Directors will consider their current Key Thrusts and determine if they are
complete, need more work, are no longer necessary, or if they align with other planning
documents.

This document is to serve as a recap and reminder of the current DDA Strategic Plan as
well as some updates to various projects.

Barry Hicks, AICP
Executive Director, Ferndale DDA
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Branding & Communication

Key Thrust:

Key Initiative:

Establish the value of the DDA in the community through regular

communication with multiple touch points throughout the year.

Successfully execute a communication plan focused on businesses and
residents in regard to the parking conditions and changes in progress with

regard to new mixed-use parking structure.

Project

Description

Complete

Communication Plan

« DDA & City partnered to complete two
separate communication plans; one for
residents and one for businesses.

* Websites have been developed and will
updated continuously. The DDA website is
being updated in Nov & Dec 2017 to reflect
new information.

80%

Establish Value

* Created ‘Ferndale Forward’ brand and
continue to use it to tell the story of
development happening in downtown.

e Regular monthly eNews has been created from
Ferndale Forward campaign.

< Focus on happenings around downtown with
business spotlights through eNews, social
media, and events.

60%

Considerations for 2018:

The Communication Plan for the mixed-use structure on Troy Street must continue to be updated
and distributed throughout construction.

Need to continue featuring businesses through the business spotlight program on a more

consistent basis.

More outreach through social media will help communicate with the community and visitors
regarding the various developments happening downtown. This is ongoing through the DDA’s
communications consultant.




Porndal
Key Thrust: Business Resource ernaaie

Key Thrust: Clear strategy and execution of programs supporting both new and
existing businesses that we facilitate with our partners.

Key Initiative: Develop a business mitigation plan for local business owners to help them
communicate with their customers throughout the life of the construction of
the mixed-use structure on Troy Street.

Project Description Complete
Programs Supporting New e City partnered with The BUILD Institute in Detroit | 80%
and Existing Businesses to provide workshops and trainings to small

businesses; DDA promotes services.

« DDA has reached out to neighboring
communities to develop cross-jurisdictional
promotional opportunities.

e The DDA visited over 70 business with face-to-
face meetings through the Business Retention
program.

< DDA continues to maintain $15,000 per year
budget for facade grants.

Develop a Mitigation Plan for | « The DDA has developed a Business Support 70%
Local Business Owners Strategy; info is available, but needs to get on
website.

 The DDA has met with businesses that will be
most effected to assure they have received up
to date and accurate information.

« DDA and City are working to address special
events concerns around parking.

Considerations for 2018:

The DDA has reached out to our neighbors to cross-promote businesses in each other’s
communities and will continue to work on projects to being awareness of our businesses in their
communities and theirs in ours.

Need to update Business Retention packets and host larger business community meetings to
address issues specific to the mixed-use parking structure.
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Key Thrust: Value of Downtown Experience

Key Thrust: Roadmap in place and annual execution of specific projects related to
downtown experience.

Key Initiative: Establish Design Guidelines to drive development in codes that can later be
translated into law.

support the downtown
experience and communicate
with the public

communication plan for The dot.

e Developed ‘Ferndale Forward’ brand to tell the
story of downtown during these transformation
times.

e Partnered with ride-sharing service to get
people to and from downtown.

< City hired valet company to assist with parking
vehicles during The dot construction.

Project Description Complete
Develop building design e The City Planning Commission and DDA Design | 70%
standards ordinance Committee have drafted a Form Based Code

ordinance and are nearing completion.

DDA Appearance review committee is working

to revise ordnance language that will give more

legal grounds to the committee’s decisions.
Focus on initiatives that e Collaborated with City to develop a business 50%

Considerations for 2018:

Continue to tell the story of the transformation and investment with the ‘Ferndale Forward’ brand.
This includes all development happening downtown, both private and public.

Ferndale Forward message needs to remain positive to guide the conversation about the changes
happening in downtown. Need to focus on the money being invested, new living spaces, new
businesses, new daytime users, and so on.

Additional ‘experiences’ should be considered to build on the uniqueness of downtown Ferndale
through the implementation of programs that engage an audience during construction. Programs
may include, but are not limited to: signage to engage pedestrian traffic, relocation and addition
of bike parking, and special events that bring like-businesses together to boost their business

sector as a whole.
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Key Thrust: Volunteer Base

Key Thrust: Grow base of engaged volunteers with the right ‘system’ in place for
recruitment and outreach.

Key Initiative: Continue to refine outreach and volunteer recruitment system with the skills
that meets the needs of the DDA, refine ‘message’ for outreach and match
volunteers with specific work.

outreach

both the business community and residents at
their last Strategic Planning session.

» DDA regularly reaches out through social
media and eNews.

« DDA continues to engage new/potential
volunteers. The most effective means has been
through retention visits and at events.

Project Description Complete
Improve recruitment, « Word of mouth has been our strongest 90%
matching and retention and volunteer requirement tool.
focus on volunteer « Due to the type of projects we work on, having
development a large number of volunteers is not as helpful

as having a small number of dedicated

volunteers.

< Engage volunteers through working on the

projects and events that they want to work on;

some volunteers serve in multiple roles with the

City and DDA and the cross-over has been

beneficial.
Develop message for  The DDA Board did develop a message for 90%

Considerations for 2018:

The DDA'’s volunteer base contains approximately 30-35 talented volunteers that regularly donate
their time and services. More are not necessary unless we revert back to doing events such as
Holiday Hoof, which requires a lot of human-power.

We should continue to honor and recognize our volunteers through regular engagement and

appreciation events.

May want to consider revising this initiative to focus on transparency, planning, The dot, or a

something else.
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Key Thrust: Effective use of systems to drive focus for planfiing and analysis and keep

plans up to date; establish a customer relationship management database.

Key Initiative: Establish a review and feedback system for staff development with
continued skill building; monitor feedback for programs pertaining to
parking mitigation; realign strategy for website to assure it is a point of
communication for businesses owners.

is in place and followed annually; need to
develop a vision statement.

e Budget is used to be delayed significantly and
has improved to be accurate and recent; still
needs to develop a workbook.

* CRM software and email services are in place
and working; website is partially updated

(ongoing)

Project Description Complete
Develop support staff through |  Support staff attends Oakland County trainings | 80%
regular feedback and and the National Main Street Conference
training. e Self-evaluations were conducted this year prior
to annual review for pay raises
e Online training during regular paid business
hours is permitted.
* New responsibilities were added or changed
for support staff to encourage further
development. This will be an ongoing process.
Data and Plan driven « Development of a comprehensive strategic plan | 70%

Considerations for 2018:

Annual evaluations should continue to be completed prior to contract renewal or changes.
Development strategy needs to be developed for Operations Manager.

A budget workbook needs to be developed to increase transparency and reduce confusion with

regard to the DDA’s operations.

The DDA should consider updating/revising their 2012 Development Plan. Much of the plan has
either been completed, eliminated, or changed due to the economy or other major private
projects. Should focus on streetscapes and open spaces, such as Schiffer Park redesign.
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